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PRESIDENT'S REPORT

1991 started rather badly - a legacy from 1990, with
problems caused by disappearing officials. However with a small
influx of new members; Harvey Laking over as Treasurer, Alan
stepping into the breach as D.0.P. and Phil picking up the
pieces as secretary , the club has managed to stay on its feet.

The C.A.Q. came very close to folding up in the past year, due
to inexperienced management and a recent history of strife.

But the A.C.M. =saw a completely re-structured executive- The
Gap playing a supporting role and proposing Bill Powell as
president, and a new fee structure aimed at reviving the disast
-rous membership situation, Clubs are now committed to affili-
ating all their members- hence the propositions on our agenda

- the yearly subscription is long overdue for revision, the
committee proposes to pay the whole subsription to the C.A.Q.
which will mean The Gap will return to the situation of five

or six years ago where C.A.Q. affiliation was part of the sub-
scription, week to week running expenses will be recouped

from night fees.

-éystem, with all club tournaments being submitted for rating.
a year's supply of Queensland Chess (quarterly) and eligibility
to play in the Singer Cup.

C.A.Q. membership will m#an entry into the national rating

A motion from the Gap resulted in this event reverting
to the old formula of home and away games being played on
club premises, most Brisbane chess players were introduced
to open competition through this medium.

1992 should see club tournaments getting underway very
shortly which will mean a full programme completed and the
Best All Rounder awarded once more.

We could still use more members and if each one of us
could bring in one it would see the club well on the way to
a healthy position.

If any members have ideas or suggestions as to how this
may be achieved then let us hear from you.

Doug Foster
PRESIDENT
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Duties of Officials

President: To preside over meetings and act as arbiter in
disputes. :

Vice President: to act as above in absence of President.
Secretary: Handle incoming and outgoing correspondence,
take minuktes at Club meetings, act in accordance with
clause 10, arrange committee mectings and venues for same.
Handle the week to week business of the club.

Treasurer: Be responsible for keeping books of the club's
finances, collect subscriptions and night fees, prepare
balance sheet for A.G.M. and financial reports for committee.
Issue receipts to members for all monies paid into club
account.

Director of Play: Organise Club tournaments and collect
entry fees, these to be passed to treasurer with list of
payees, Issue and collect entry forms for open tournaments
and encourage members to play in them. Organise coaching
sessions for members and non-members. Organise The Gap
Open.

Public Relations: Be responsible for getting the club's
name before the public as often as possible - by supplying
information and results of club tournaments to local
publications, also articles on ¢lub activities, supplying
same to 'Upminster' of the Sunday Mail. Arrange for notices
posters etc where ever possible (libraries, shopping malls
etec.).

Equipment Officer: Be responsible for keeping the cupboard
tidy and the equipment in good order. Organise an inventory
of equipment. Organise the repair of faulty clocks and the
purchase of new stock.

Catering Officer: Be responsible for the purchase of
materials for refreshment. Looking after visitors. Setting
up the urn etc. Purchasing new c¢ups when needed. Arranging
for a stand-in when unable to attend. "

(Seconded by H.(Q.)
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